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Competitive environment: project rationales
Renovation drivers

Can market studies justify these projects?
Who are the sponsors?

How do these projects differ from new
construction?

Managing operations during construction
Doing more with less: Funding
Planning for the future
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It’s not a...

Logo
Name
Tag Line

Architecture

Disambig

dis:am-big-u-ate [dis-am-big-yoo-eyt]
verb (used with object), dis-am-big-u-at-ed,

dis-am-big-u-at-ing.

to remove the ambiguity from;
make unambiguous: In order to

disambiguate the sentence
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1. Carhartt
2. Wool Overcoat

3. Extreme Parka
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From the Inside Out
Unique institutional DNA or personality

Representation of a

Business Model vs. Fashion

» The collective perceptions and impressions people have formed about
an organization, its products and/or its services, whether through direct
contact (visit) or indirect (word-of-mouth) interactions. Any noun can
have a brand, including people, places, and things —e.g., Donald Trump,
Las Vegas, and American Express
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other key qualities + characteristics

— Quantify your
— Leverage your
— Engage
— Engage the — retail
— Engage the — the booker... the attendee... the city
... 5-star service model
staff
— Staff attire |
the environment
—on brand?
messaging / wayfinding....
— Build-in ... "'kaisen”

IAVM BETTER > i ICCC 2012



refresh - evolve - reinvent
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Take out the mystery

1. When

2. Stakeholders

3. Research: Focus Groups

4. Discovery and Imagineering Process
5. Visualization | Modeling

6. Measure Success — Indicators

7. Prescribe “Shifts” and “Outcomes”
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Convention Center

at convention place

NN | Washington State
Yy

Q

Three building campaigns: 1988 | 2001 | 2010
» Reintegrate

Legacy Areas
Refresh ...doing more with the same
Brief: Dated, well used, well maintained
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Case study

Concept: Fusion
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Program

Multi-year, multi-phase program

Client Spaces: meeting rooms, ballrooms, exhibition halls — carpet/paint/trim
Client Amenities Spaces: toilet rooms, social spaces

Furniture: client spaces + social spaces

Signage / Wayfinding

Portals

Concourse
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Facts and Figures
e Budget - S21 mil - 3 year
e 350,000 sf

e 535 ssigns today

Benefits

Differentiated experience
Leveraging destination
Master plan program
Green

Durability, maintenance

Shifts

\EI G

Staff

Community

Client(s)

Plan for obsolescence
Kaisen vs. Generational
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OVERALL FLOOR PLAN
NEW ORLEANS ERNEST N. MORIAL CONVENTION CENTER
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Existing Renovated
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Scope of Project

*Capital Maintenance
*New |ldentity

*New Ballroom and Upgraded
Meeting Rooms

*Clarify Circulation

*Connect to River

*Renovate all Public Spaces and
Rebuild River Meeting Rooms

* New Food & Beverage Strategy
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New ldentity:
Media Mesh

Main Entry Canopy

dyatsadisal

2,000 - 10,000 NITS

MEDIA MESH
9000 NITS

GLASS TRANSMITS
9000 NITS X 89%
= 8010 NITS

SKY REFLECTION
10,000 x 8%
=800 NITS

Canopy Section

IAVM

TV

SCREEN
BRIGHTNESS
7210 NITS

8010
-800

7210 NET NITS
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NIT is a unit used to measure the brightness of objects
(luminance).
1 nit = 1 candela per square meter.

MEDIA
MESH
9000 NITS

Outdoor readable
IPAD =409 NITS displays must have 1000

nits or greater
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Curtain wall type F:
Media Mesh Canopy
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New Identity:
Pedestrian Entry
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Open to River/Clarify Circulation



COBO ARENA

BEFORE: View to River




AI}ER’: View toRiver-iiiisnn g e
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Rooms 891 - B10

Kooms A% - 121
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Monorail
Ticketing
and _
Info
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