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Results 



Venue Type 
 

Arena  
31% 

Convention 
Center/Exhibition 

Hall  
26% 

Performing Arts 
Center  
22% 

Stadium  
10% 

Other  
11% 
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Venue Ownership 
 

City 
37% 

State/Prov 
12% 

Authority 
16% 

County 
11% 

Non Profit 
14% 

Other 
10% 

Private 
6% 

Country 
1% 
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Venue Management 

Govt 
37% 

Authority 
12% 

Contract 
16% 

Independent 
11% 

Non-Profit 
14% 

Other 
10% 
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Implemented Green 

Yes  
87% 

No  
13% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Importance of Green 

Very Important  
43% 

Somewhat 
Important  

40% 

Neutral 
3% 

Negligibly Important  
1% 

Not Important  
0% 

N/A 14% 
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Certifications 
 

LEED  
9% 

ISO 14001  
1% 

State 
9% 

City 
11% 

None  
51% 

Green Globes 
1% 

Energy Star 
8% 

Other  
11% 

0% 10% 20% 30% 40% 50% 60%



LEED vs. Management 

Govt 
12% 

Authority 
11% 

Contract 
17% 

Independent 
8% 

Non-Profit 
8% 

Other 
1% 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%



Deterrents 

Lack of Commitment 
from Leadership 26% 

Lack of Commitment 
from Stakeholders 

19% 

Lack of Commitment 
from Staff 1% 

Lack of Training 16% 

Cost 84% 

Lack of Staff 42% 

Lack of 
Infrastructure13% 

Other 1% 
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Lawrence Leonard 
CIC’s Perspective of APEX-ASTM 



• 9 formal standards (specifications) for sustainable events 

• Voluntary 

• Developed by & for meetings & events industry  

• Validated through a Standards Development Organization 

• Modular, Interconnected 

• Prescriptive – What to do, how to measure 

• A tool, not a “silver bullet” 

 

What is APEX/ASTM? 





Project Goals 



Why Standards? 



•Objective, Measurable 

•Specific, Precise 

•Commonality, “Shared Scorecard” 

•Transparency 

•Performance Assurance 

•Organizational Needs 

 

Why 

Standards? 





8 Categories or Action Areas 



All the Requirements Give You… 

•Specific actions to be performed 

or steps to be taken 

•Indicators 

•Focus on things that can be 

quantified and measured 

•Targets 

•Data driven process 

•Results oriented plan 

Requirements 



Progressive Levels 



Who Contributes? 



MEETING VENUE STANDARD 

LEVEL 1 OVERVIEWS 



Policy, Goals and Targets Exist 

CSR 

Procurement 

Water 

Air 

Energy 

Waste 

Comm. 

Policy 

Resource Collection Assist Supplier 

Assist Supplier Detailed Schedule 

Documentation, Communication, Transparency 

Reqs in RFPs 

Reqs in RFPs 

Reqs in RFPs 

Reqs in RFPs 

Reqs in RFPs 

Reqs in RFPs 

No Idling No IC Engines Indoors 

Assist Supplier 

Use Suppliers with EPP 

Assist Supplier 
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Meeting Venue – Planner, Level 1 



Policy, Goals and Targets Exist – Exec Support 

CSR 

Procurement 

Water 

Air 

Energy 

Waste 

Comm. 

Policy 

Resource Collection 

or BOH Sort 

Documentation, Communication, Transparency 

Baseline (12) 

Donate/Repurpose 

Leftover Materials  

from Events 

No Idling 
Prevent Air Flow 

Blocks (Exhibits) 

Donate/Repurpose Material 

from Rennovations 

Waste Audits Diversion Rate 
(30% yr or 45% event) 

Baseline (12) 
Written 

Reduction Plan 

Reduced Light 

Move In/Out 

Reduced HVAC 

Move In/Out 

Smoking 

Restrictions 

No IC Engines 

Indoors 

Baseline (12) 
Written 

Reduction Plan 

20% HE 

Fixtures 
Water Fountains 

Baseline 

(12) 
EPP Plan 30% EPP 

Toxic Matls 

Inventory 

Bulk 

Packaging 

Cert. 

Cleaning 

Prod (25%) 

Assist Organizers with Info 

on Orgs for Material 

Donation 
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Meeting Venue – Supplier, Level 1 





Planners 

• Assist w/decision making 

• Guide operational 

changes 

• Strategic alignment with 

your organization 

• Mitigate reputational / 

regulatory risk 

 
 

Suppliers 

• Competitive advantage 

• Guide operational 

changes 

• Strategic alignment with 

customers 

• Mitigate reputational / 

regulatory risk 

What Does it Mean for Me? 



www.conventionindustry.org 



Vicki Hawarden 
 A Meeting Planner’s  

Perspective of APEX-ASTM 



Who’s 
asking ? 



31 

Regulation 



A New Era of Sustainability 

UN Global Compact-Accenture CEO Study 2010 

• 100 in-depth interviews with 

leaders and CEOs of UN 

Global Compact member 

companies from 27 

countries 

• Online survey of 766 UN 

Global Compact member 

CEOs from nearly 100 

countries 



54% 39% 

Very Important Important 

Overall 

93% of CEOs believe that sustainability 

issues will be critical to the future 

success of their business 



“The economic downturn has raised the 

importance of sustainability as a leadership 

issue for top management” 

80% Overall Strongly Agree or Agree 



CEOs identify brand, trust and reputation as  

THE motivating factor for sustainability 
 

Brand, trust and reputation – 72%  

Revenue growth/cost reduction – 44% 

Personal motivation – 42% 

Customer demand – 39% 

Employee engagement/recruitment – 31% 
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And  
I’m 
Asking… 



Measurement isn’t easy 

 



Sustainable Event Measurement Tool 
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Free to the industry at www.mpiweb.org/portal/csr 
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Jeff Blosser 
A Venue Perspective of APEX-ASTM 



APEX Standards Facility Concerns 

• What does the Event want to achieve with these 
standards? 

• Does Show Management fully understand what 
they are asking of the building? 

• Why are they requiring APEX Standards? Is 
there a specific goal or policy driving the APEX 
Standards? 

• Building only plays a small part of the whole 
event experience. 



Facility Needs From Show Management 

• Communicate your requirements, goals and outcomes 
desired well in advance of the show. Don’t assume 
anything. 

• Facility scale is not understood in terms of the 
operation and what show management wants or thinks 
is doable. 

• All facilities are not equal so expectations and goals 
may be different from city to city. 

• Multiple events in the building together create issues 
surrounding measurements for each show. 



Facility Needs From Show Management 

• Understand APEX Standards may have a cost to 

fulfill all requirements in the RFP or on the show 

floor. 

• Educate your management team and attendees on 

why APEX Standards are important so everyone is 

on the same page. 



How To Address APEX Standards Level 1 

• Understand your facility’s green operations and 

whether you can provide all standards. 

• Educate your sales teams, event teams and 

operations teams to the facility capabilities and 

how you will fulfill Standards.  Do annual training. 

• Make sure you communicate well in advance of 

the show with Show Management about goals, 

processes for measurements, reporting needs. 

 



How To Address APEX Standards Level 1 

• Explain costs for supplying such info as it relates 

to tracking, reporting or measuring.  

• Have written policy related to green 

meetings/sustainable operations for Show 

Management. 

• Help all of the vendors and sub-contractors meet 

the goals at the building. 

 



How To Address APEX Standards Level 1 

• Actively participate in the planning process to 

ensure proper conversations are being held so that 

venue can accommodate the requested services. 

• Dedicated staff – Green Coordinator / Green Team 

can help with all of the above issues.  
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Questions/Discussion 


