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2012 Preliminary IAVM
Sustainability Survey
Results
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Lawrence Leonard
CIC’s Perspective of APEX-ASTM
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What is APEX/ASTM?

9 formal standards (specifications) for sustainable events
* VVoluntary

* Developed by & for meetings & events industry

* Validated through a Standards Development Organization
* Modular, Interconnected

 Prescriptive — What to do, how to measure

A tool, not a “silver bullet”
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Convention PRACTICES

EXCHANGE
Industry
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Road map for
Planners and
Suppliers who
wish to
Implement
sustainable
practices
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Why Standards?

tow do [ kmow your Companys
enviconmentally Fﬂ'md\y ?
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Why
Standards?

*Objective, Measurable

*Specific, Precise

Commonality, “Shared Scorecard”
* Transparency

*Performance Assurance

*Organizational Needs
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Communication
9 Sectors & Marketing

or
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Meeting Venue Destinations

Beverage
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8 Categories or Action Areas

— Staff Management / Policy

— Communication
— Waste

|

|

|

— Energy |
— Air Quality |
|

|

|

— Water

— Procurement
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Requirements

B Staff Management / Policy

|— Communication

|— Waste

— Energy

— Air Quality

B Water

B Procurement

- Community Partners

—

All the Requirements Give You...

*Specific actions to be performed
or steps to be taken

eIndicators

*Focus on things that can be
guantified and measured

‘Targets
Data driven process

*Results oriented plan
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Who Contributes?

7 7 7

Planner Supplier Green
Requirements Requirements Meeting
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MEETING VENUE STANDARD
LEVEL 1 OVERVIEWS
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Meeting Venue — Planner, Level 1

Procurement

Copyright © 2012 Convention Industry Council
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Meeting Venue — Supplier, Level 1

Procurement

Copyright © 2012 Convention Industry Council
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What Does It Mean for Me?

Planners Suppliers

* Assist w/decision making < Competitive advantage

» Guide operational » Guide operational
changes changes

» Strategic alignment with » Strategic alignment with
your organization customers

* Mitigate reputational / * Mitigate reputational /
regulatory risk regulatory risk
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Tube

Login to your account

HOME | ABOUT CIC | NEWS ROOM | CONTACTUS | CREATE ACCOUNT m f B

i . .
a¥ Convention Industry Council

CIC Members CMP Standards & Practices Hall of Leaders Research & Info Calendar/Events Marketplace

APEX Initiative

APEX Iniiafive v AF ally Sustainable Meeting Search [ Go |

St APEwASTM Standards

APEX/ASTM Standards =~ A

Current CMPs CMP Candidates

List of Standards The| Green Meetings Task Force Report | 1dards for environmentally sustainable
Metmgoorewormgoreorearmeagmopororrerd i OF CIC's APEX initiative and ASTM ) .

About the Standards Internathi‘onal = = = Recertification

Getting the Standards CMP Conclave

The standards have completed the development process and have been approved for CMP Directory
publication by ASTM International, granting the standards recoagnition through an ANSI-
accredited international standards setting organization.

Project Volunteers

Comment Form

Green Meetings Task The standards are composed of nine individual standards (sometimes referred to as "sectors™)
Force Report addressing the scope ofthe meeting and event planning process.

The e
Economic Significance
of Meetings to the
U.S. Economy




«®
AN
INTERNATIONAL CONVENTION

CENTER CONFERENGCE—1

_—
——

Vickl Hawarden

A Meeting Planner’s
Perspective of APEX-ASTM
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U.5. ENVIRONMENTAL PROTECTION AGENCY

Environmentally Preferable Purchasing (EPP)
Contact Us Search: ) &ll EPA @ Thiz Area|

You are here: EES Home # Office of Chemical Safety & Pollution Prevention # Bollution Erevention # Envirenmentally Preferable Purchasing # Environmentally Preferable Purchasing Guides #» Greening Your
Meetings and Conferences: & Guide For Federal Furchasers

e Greening Your Meetings and Conferences: A Guide For Federal Purchasers

Basic Information

Envircnmentally Breferable Purchasing, or EFP, seeks the overall best value, taking into account price competitiveness, availability, regulatery reguirements,

performance, and environmental impact. Because purchasers typically have clear sources of information on procurement and regulatory requirements and

Policy & Guidance well-established methods for evaluating price and perfarmance, the US ERA has developed these purchasing guides to help government purchasers consider
environmental factors in purchasing decisions. ERA realizes that there are not universal answers for all scenarios and that purchasers must take into account

Federal EPP Efforts
EPA's Final Guidance an ERR

Exescutive Oraers

Products & Services lzcal conditions when weighing the various attributes of 2 particular preduct, Flease note that EPA iz not endersing zny of the products, services, or Federal Acquisition Regulation
Hands-0n Tools organizations described in the guides. and has not verified information provided by these organizations. Read meore information about the EPP Program's Green Purchasing Guides
- hiztary, tocls, and rescurces, :

Publications Infermation on Standards for
Green Products, Services

Information for Vendors ¢ Introduction

: ¢ Why Green Your Mestings?
Frequent Guestions

¢ Key Sources of Waste and Pollution
Related Links + Federal EEP Authority and Mandate
¢ What &re Green Meetings

# What Can You Do

[
# Abbreviated List
¢ Expanded List

# EPA's Purchasing Tool Suite

¢ Resgurces

Introduction

Even though government workers throughout the country are increasingly connected via cell phones, e-mail, handheld electronic devices, and other technological advances, face to face
meetings and conferences are often still necessary. Unfortunately, meetings require the use of large amounts of rescurces and can have big impacts on the envirenment. With careful
planning, however, organizers can incorporate "green” aspects into their mestings and conferences.

The purpose of the guide iz to provide practical information about envirenmental aspects of meeting planning and management that vill assist federal purchaszers in making purchasing
decisions, The guide is not a risk assessment document nor is it intended to substitute for Material Safety Dats Sheets (MSDS), labels, or similar documents that provide information on

proper storage, handling, use, and disposal. More comprehensive information on mestings is available from z variety of sources, & number of which are listed in the "Resources” section of
the guide.
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A New Era of Sustainability
UN Global Compact-Accenture CEO Study 2010

* 100 in-depth interviews with
leaders and CEOs of UN
Global Compact member

companies from 27
countries
* Online survey of 766 UN
Global Compact member

A New Era of Sustainability CEOQOs from nearly 100

countries
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93% of CEOs believe that sustainability
Issues will be critical to the future
success of their business

Very Important Important

Overall
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“The economic downturn has raised the
Importance of sustainability as a leadership
iIssue for top management”

Overall Strongly Agree or Agree 80%
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CEOs identify brand, trust and reputation as
THE motivating factor for sustainability

Brand, trust and reputation — 72%
Revenue growth/cost reduction — 44%
Personal motivation — 42%

Customer demand — 39%

Employee engagement/recruitment — 31%

e —






Measurement isn’t easy
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Sustainable Event Measurement Tool

Connectmg y ou to the . InterContinental Hotels Group
global meetings + events community
Home Profile Membs Reports

er data Eventis data

.
— EXISTING USER
Welcome to the Event Measurement Tool - L |
for event managers and industry suppliers. - og In
=—
This tool will enable you to assess your annual - [ir = I
sustainability impact and those for individual events. . [i"_'ﬂ"'.‘. ]
=
-  Login
===
e—
— EW USER
- Sign U
- 18n Up
r—
Not already an existing user? ——
m——
=
—_
—  sign up |

Free to the industry at www.mpiweb.org/portal/csr
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Jeff Blosser
A Venue Perspective of APEX-ASTM
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APEX Standards Facility Concerns

 What does the Event want to achieve with these
standards?

 Does Show Management fully understand what
they are asking of the building?

 Why are they requiring APEX Standards? Is
there a specific goal or policy driving the APEX
Standards?

* Building only plays a small part of the whole
event experience.
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Facility Needs From Show Management

Communicate your requirements, goals and outcomes
desired well in advance of the show. Don’t assume
anything.

Faclility scale is not understood in terms of the
operation and what show management wants or thinks
IS doable.

All facilities are not equal so expectations and goals
may be different from city to city.

Multiple events in the building together create issues
surrounding measurements for each show.
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Facility Needs From Show Management

« Understand APEX Standards may have a cost to
fulfill all requirements in the RFP or on the show

floor.
* Educate your management team and attendees on

why APEX Standards are important so everyone Is
on the same page.

S
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How To Address APEX Standards Level 1

« Understand your facility’s green operations and
whether you can provide all standards.

« Educate your sales teams, event teams and
operations teams to the facility capabillities and
how you will fulfill Standards. Do annual training.

 Make sure you communicate well in advance of
the show with Show Management about goals,

processes for measurements, reporting needs.
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How To Address APEX Standards Level 1

» EXxplain costs for supplying such info as it relates
to tracking, reporting or measuring.

* Have written policy related to green
meetings/sustainable operations for Show
Management.

» Help all of the vendors and sub-contractors meet
the goals at the building.
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How To Address APEX Standards Level 1

* Actively participate in the planning process to
ensure proper conversations are being held so that
venue can accommodate the requested services.

* Dedicated staff — Green Coordinator / Green Team
can help with all of the above Issues.




®
Vaall

INTERNATIONAL CONVENTION
CENTER CONFERENCE

Questions/Discussion




