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IAVM Venue Excellence Award 
Criteria 

 

Operational Excellence 

 

Teambuilding/Professional Development 

 

Safety & Security 

 

Service to the Community 

 

 



Operational Excellence 
Customer Satisfaction 

Anaheim Way 

Client Focus 

Pre & Post-con meetings 

  & reports 

Free Wi-Fi 

Applause Wall 



Operational Excellence 
Sales & Marketing 

Average 250 events 

No Sales & Marketing Department 

Bureau/Facility Ad Campaign 

 



Operational Excellence 
Sustainability    

LEED Certified 

Hearst Ranch 

Green Zone 

Composting 

Green Roof 



Operational Excellence 
Financial Integrity 

 

 

Averaged a net operating profit exceeding $1.3 million 
over the past 15 years 

 

Funded over $35 million in Capital Improvements 



Teambuilding/Professional 
Development 

Celebrate excellence in Customer Service 

EOM & EOY 

Employee Appreciation Luncheon 

Holiday Employee Recognition  

 Dinner/Dance 

Employee Newsletter  

AWO-Anaheim Way Orientation 

 

 



Teambuilding/Professional 
Development 

CTA Program-Certified Tourism Ambassadors 

Oglebay 

CMP, CEM 

Chili Cook-off 

 



Teambuilding 
Employee of the Month 

 



Safety & Security 
 

NIMS Training 

AVSS and ICMC 

Continuity Of Operations Plan (COOP) 

Department of Homeland Security (RTII) 

UASI Grants 

 



Service To The Community 

Adopt-a-Family 

Pantalones for Ponderosa 

CHOC Walk 

 



Venue Excellence Award 


