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Issues	  
 
 

•  Compe>>ve	  environment:	  project	  ra>onales	  
•  Renova>on	  drivers	  
•  Can	  market	  studies	  jus>fy	  these	  projects?	  
•  Who	  are	  the	  sponsors?	  
•  How	  do	  these	  projects	  differ	  from	  new	  
construc>on?	  

•  Managing	  opera>ons	  during	  construc>on	  
•  Doing	  more	  with	  less:	  Funding	  
•  Planning	  for	  the	  future	  
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Albuquerque	  Conven>on	  
Center	  Improvements	  Project	  
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Branding	  |	  from the inside out 

	  

Where are you? 
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Branding	  |	  from the inside out 

Brand	  is	  not…	  
	  	  

	  

	  

It’s	  not	  a…	  
	  

Logo	  

Name	  

Tag	  Line	  

Architecture	  

	  	  

dis·∙am·∙big·∙u·∙ate	  [dis-‐am-‐big-‐yoo-‐eyt]	  
verb	  (used	  with	  object),	  dis·∙am·∙big·∙u·∙at·∙ed,	  
dis·∙am·∙big·∙u·∙at·∙ing.	  	  
to	  remove	  the	  ambiguity	  from;	  	  
make	  unambiguous:	  	  In	  order	  to	  
disambiguate	  the	  sentence	  
	  

Disambig	  
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Branding	  |	  from the inside out 

Brand	  is…	  
	  

1.  Carhartt 

2.  Wool Overcoat 

3.  Extreme Parka 

Brand	  is	  purposeful	  
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Branding	  |	  from the inside out 

Brand	  is…	  
	  
From	  the	  Inside	  Out	  
Unique	  ins>tu>onal	  DNA	  or	  personality	  
	  
Representa>on	  of	  a	  	  
	  

Business	  Model	  vs.	  Fashion	  
	  
	  
Ø  The	  collec>ve	  percep>ons	  and	  impressions	  people	  have	  formed	  about	  

an	  organiza>on,	  its	  products	  and/or	  its	  services,	  whether	  through	  direct	  
contact	  (visit)	  or	  indirect	  (word-‐of-‐mouth)	  interac>ons.	  Any	  noun	  can	  
have	  a	  brand,	  including	  people,	  places,	  and	  things	  –	  e.g.,	  Donald	  Trump,	  
Las	  Vegas,	  and	  American	  Express	  

	  
	  
	  

Cloud graphic 
classic images 

Apple 
Yale University 
Starbucks 
Cabela’s 
Courtyard Marriott 
Nordstrom 
REI 
Shinto Temple 
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Branding	  |	  from the inside out 
Brand	  building:	  	  
other	  key	  quali>es	  +	  characteris>cs	  
	  

–  Quan>fy	  your	  unique	  value	  proposi;on	  
–  Leverage	  your	  des;na;on	  	  
–  Engage	  localiza;on	  
–  Engage	  the	  customer	  experience	  –	  retail	  
–  Engage	  the	  numerous	  clients	  –	  the	  booker…	  the	  a7endee…	  the	  city	  
–  Hospitality	  …	  5-‐star	  service	  model	  
–  Empower	  staff	  
–  Staff	  agre	  |	  Brand	  wear	  
–  Accessorize	  the	  environment	  
–  Concessionaires	  –	  on	  brand?	  	  
–  Integrated	  messaging	  /	  wayfinding….	  
–  Build-‐in	  constant	  refresh	  …	  “kaisen”	  
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Branding	  |	  from the inside out 

Scalability:	  	  
	  
	  

refresh	  -‐	  evolve	  -‐	  reinvent	  
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Branding	  |	  from the inside out 

“How	  to”	  
Take	  out	  the	  mystery	  
	  

1.  When	  

2.  Stakeholders	  

3.  Research:	  Focus	  Groups	  

4.  Discovery	  and	  Imagineering	  Process	  

5.  Visualiza>on	  |	  Modeling	  

6.  Measure	  Success	  –	  Indicators	  

7.  Prescribe	  “Ships”	  	  and	  “Outcomes”	  
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Branding	  |	  from the inside out 

Case	  study	  
WSCC	  –	  Situa>on	  

	  
Three	  building	  campaigns:	  	  1988	  	  	  |	  	  2001	  	  |	  	  	  2010	  	  
Ø  Reintegrate	  
	  
Legacy	  Areas	  
Refresh	  …doing	  more	  with	  the	  same	  
Brief:	  Dated,	  well	  used,	  well	  maintained	  
	  

…	  it’s	  >me	  
	  

1.  Picture of each 
campaign 

2.  Overall WSCC 
plan graphic: with 
three campaigns 
indicated 
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Branding	  |	  from the inside out 

Case	  study	  	  
	  

Concept	  1:	  Pacific	  Ring	  	  
cultures	  old	  and	  new	  
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Branding	  |	  from the inside out 

Case	  study	  	  
	  

Concept	  2:	  SeaJle	  
commerce,	  eclec>c,	  youthful,	  	  
mul>-‐cultural,	  neighborhoods	  	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

Branding	  |	  from the inside out 

Case	  study	  	  
	  

Concept	  3:	  Pacific	  Northwest	  
nature-‐	  variety,	  state-‐wide	  breath	  
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Branding	  |	  from the inside out 

Case	  study	  	  
	  

Concept:	  Fusion	  

Key brand images  

Materials 

Process 

Layering of patterns 

Varied landscapes 
Four seasons 
Nature inspired 
Nurturing 
Sustainability 

Tranquil 
Muted 
Subtitle hues 
Balanced 
Sophisticated  
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Branding	  |	  from the inside out 

Case	  study	  	  
	  
Concept	  
	  
Timeless	  
Regional	  
Warm	  
Nature	  inspired	  
Sophis>cated	  
Layered	  
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Branding	  |	  from the inside out 
Case	  study	  	  

	  
Program	  
Mul>-‐year,	  mul>-‐phase	  program	  

Client	  Spaces:	  mee>ng	  rooms,	  ballrooms,	  exhibi>on	  halls	  —	  carpet/paint/trim	  

Client	  Ameni>es	  Spaces:	  toilet	  rooms,	  social	  spaces	  

Furniture:	  client	  spaces	  +	  social	  spaces	  

Signage	  /	  Wayfinding	  	  

Portals	  

Concourse	  
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Branding	  |	  from the inside out 

Case	  study	  	  
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Case	  study	  	  
	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

Branding	  |	  from the inside out 

Case	  study	  	  
	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

Branding	  |	  from the inside out 

Case	  study	  	  
	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

Branding	  |	  from the inside out 

Case	  study	  	  
	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

Branding	  |	  from the inside out 

Case	  study	  	  
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Branding	  |	  from the inside out 

Outcome	  –	  	  
Facts	  and	  Figures	  
•  Budget	  -‐	  $21	  mil	  -‐	  3	  year	  
•  350,000	  sf	  
•  535	  signs	  today	  

	  
Benefits	   	   	   	   	   	   	   	  Ships	  
	  

	  
	  

Market	  	  
Staff	  
Community	  
Client(s)	  
Plan	  for	  obsolescence	  
Kaisen vs. Genera>onal	  

Differen>ated	  experience	  	  
Leveraging	  des>na>on	  
Master	  plan	  program	  
Green	  
Durability,	  maintenance	  
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Be7er,	  Not	  Bigger	  
Brian Tennyson, AIA - LMN 
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RE-‐PURPOSING	  OF	  EVENT	  SPACES	  
3	  venues	  responding	  to	  changing	  market	  condi>ons	  

	  
	  

Meydenbauer	  Conven;on	  Center	  	  
Bellevue	  Washington	  

Greater	  Columbus	  Conven;on	  Center	  
Columbus	  Ohio	  

Ernest	  N.	  Morial	  Conven;on	  Center	  New	  Orleans	  	  
New	  Orleans,	  Louisiana	  
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Meydenbauer	  Conven;on	  Center	  
Center	  Hall	  Conversion	  
Bellevue,	  Washington	  

•  36,000	  SF	  Exhibit	  Hall	  Conversion	  to	  
mul>-‐use	  event	  venue	  

•  $1.6	  m	  construc>on	  costs	  

•  4	  month	  construc>on	  period	  

•  3	  construc>on	  phases	  to	  support	  
ongoing	  opera>ons	  

•  Renova>on	  response	  to	  evolving	  
market	  demands	  
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Text/photos	  Exis>ng	  condi>on	  
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Text/photos	  
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Greater	  Columbus	  Conven;on	  Center	  
Ba7elle	  Hall	  Renova>on	  
Columbus,	  Ohio	  

•  158,700	  SF	  Renova>on/Addi>on	  
•  Mul>-‐use	  arena	  conversion	  to	  50K	  SF	  
mul>-‐use	  event	  space	  with	  20K	  SF	  
balcony	  space	  

•  $32	  m	  construc>on	  costs	  

•  14	  month	  construc>on	  schedule	  

•  Renova>on	  of	  underperforming	  	  
spaces	  for	  improved	  revenue	  

•  Improve	  connec>on	  and	  visibility	  of	  
venue	  to	  larger	  GCCC.	  
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GREATER	  COLUMBUS	  
CONVENTION	  CENTER	  

BATTELLE	  	  
HALL	  

Hall	  renova;on	  

Improve	  iden;ty	  

Improve	  
connec;vity	  &	  
entry	  
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Text/photos	  Exis>ng	  condi>on	  
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Ernest	  N.	  Morial	  Conven;on	  	  
Center	  New	  Orleans	  	  	  	  
Hall	  A	  Renova>ons	  
New	  Orleans,	  Louisiana	  

•  100,000	  SF	  Exhibit	  Hall	  Conversion	  
•  Demoli>on	  of	  underperforming	  rooms	  
to	  accommodate	  a	  new	  building	  entry	  
and	  iden>ty	  

•  Renova>ons	  to	  help	  drive	  a7endance	  
and	  increase	  revenue	  

•  $43	  m	  construc>on	  costs	  

•  15	  month	  construc>on	  period	  
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Existing Renovated 
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Text/photos	  Exis>ng	  condi>on	  
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Robert Svedberg, AIA - tvsdesign 
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Cobo	  Hall	  History	  

• Opened	  in	  1960	  

• Expansion	  Opened	  in	  1989	  

• 700,000	  sf	  Exhibi>on	  Space	  (622,500	  sf	  
Con>guous)	  

• 12,191	  seat	  arena	  

• 2,400,000	  sf	  gross	  area	  

• 4,000	  hotel	  rooms	  in	  walking	  distance	  (1,850	  
new	  since	  2005)	  

• Since	  2005	  Detroit	  has	  hosted:	  Super	  Bowl,	  MLB	  
All-‐Star	  Game,	  World	  Series	  and	  Final	  Four	  
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North	  American	  Interna>onal	  Auto	  
Show	  (NAIAS)	  

• Mid-‐2000’s	  NAIAS	  Threatens	  to	  Leave	  Detroit	  

• 2009	  City	  Gives	  Control	  to	  Authority	  (State/City/	  3	  
County	  Board)	  who	  receives	  $300m	  in	  State	  Funds	  
for	  Maintenance	  and	  Renova>on,	  Cut	  off	  Subsidy	  

• 2009	  Authority	  Hires	  CS&L,	  recommends	  private	  
management	  and	  renova>on/new	  ballroom.	  

• 2009	  Last	  KISS	  Concert	  in	  Arena	  

• 2010	  Hires	  SMG	  to	  Operate,	  Thom	  Connors,	  GM	  &	  
Hires	  tvsdesign/Kahn/SDG	  

• 2012	  NAIAS	  signs	  5	  year	  Contract	  to	  stay	  in	  Detroit	  

• Renova>on	  Complete	  December	  2014	  
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Scope	  of	  Project	  

• Capital	  Maintenance	  

• New	  Iden>ty	  

• New	  Ballroom	  and	  Upgraded	  
Mee>ng	  Rooms	  

• Clarify	  Circula>on	  

• Connect	  to	  River	  

• Renovate	  all	  Public	  Spaces	  and	  
Rebuild	  River	  Mee>ng	  Rooms	  

• 	  New	  Food	  &	  Beverage	  Strategy	  
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BEFORE: Main Entry 



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

AFTER: Main Entry 
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New	  Iden>ty:	  
Media	  Mesh	  
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MEDIA	  
MESH	  

9000	  NITS	  

NIT	  is	  a	  unit	  used	  to	  measure	  the	  brightness	  of	  objects	  
(luminance).	  	  	  
1	  nit	  =	  1	  candela	  per	  square	  meter.	  	  	  

 	  	  	  IPAD	  =	  409	  NITS	  
Outdoor	  readable	  
displays	  must	  have	  1000	  
nits	  or	  greater	  
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Curtain	  wall	  type	  F:	  	  
Media	  Mesh	  Canopy	  
 
 
 

PORT	  AUTHORITY	  OF	  NEW	  YORK	  –	  4730	  NITS	  
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New	  Iden>ty:	  
Pedestrian	  Entry	  
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Open to River/Clarify Circulation 
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BEFORE:	  View	  to	  River	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

AFTER:	  View	  to	  River	  
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BEFORE:	  River	  Side	  Entry	  
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Aper:	  River	  Side	  Entry	  
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Before: Arena 
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Aper:	  Arena	  /	  Ballroom	  (40k	  sf)	  



BETTER	  	  >	   not	  	  
bigger	  IAVM	   ICCC	  2012	  

B

A

A

B

New	  Ballroom	  
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Be7er,	  Not	  Bigger	  
Chris Ross, AIA - HNTB 
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Construction Program Over the Years 

14	  significant	  
projects	  over	  
53	  years,	  one	  
every	  four	  
years,	  none	  
in	  the	  last	  11	  
years	  
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TRANSPORTATION 
•  Pedestrian 
•  Bus 
•  Taxi 
•  Personal 

Vehicle 
•  Monorail 

Facility	  Review	  –	  Campus	  
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Be7er,	  Not	  Bigger	  

DISCUSSSION	  


